Consulting & advisory services

Cost & commercial management

Health & safety

Programme management

Project controls

Project management

From designing entire cities to delivering nuclear power stations and
transforming manufacturing systems, we focus our business in the areas
that have the most impact on the way we all live and the resources we
demand from the planet.

Our markets
Building & places
Defense

Industrial

Minerals & metals
Nuclear

Power & renewables

Transportation



Water
Building & places

We're pioneering a more vibrant and sustainable future across the lived
environment.

Cities & communities
Commercial
Residential property

Social

We unite and organize the many partners needed to deliver major programs.

Complex projects require hundreds if not thousands of players. From managing each line of
the project schedule, to uniting and organizing disparate agents, we have the reach to make
sure that every entity involved has complete clarity on what they are meant to do, and
when.

Our breadth of expertise means that we understand how to distribute roles across a range
of trades and techniques efficiently and effectively. Importantly, we then remain a
consistent presence throughout the project duration, providing a crucially common point of
reference as partners and suppliers share and cooperate on often enormous scales.

Program management

We provide program management services across our sectors, with market leading
capability to support clients in achieving their outcomes. Whether using MSP, existing
methodologies or a bespoke approach we can support clients in effective design and
delivery of programs.

We have an enviable track record of success from setting effective program strategies,
governance and controls underpinned by enhanced management information to enable
better strategic and tactical decision making. We also provide Program Management Office
(PMO) services to support portfolio, program and project delivery. Our PMO’s are designed
to suit our client’s objectives, but all have a focus on visibility of performance using data to
ensure control, and driving consistency, efficiency and delivery excellence.



Project controls

Our professional services include planning, scheduling, performance reporting, earned
value management, risk management, cost control, change control and program & project
analytics.

Providing an integrated service ensures we can add maximum value and impact to a
project, delivering integrated project data across disciplines to provide, clear, accurate and
consistent information to enable key decision-making, ensuring outcomes and benefits are
delivered in a timely manner.

Utilizing our digital solutions and harnessing data, we provide a single version of the truth,
drive simplicity into complex projects and provide greater predictability of outcomes to a
project.

Project management

While no one can predict the future, we can certainly help you to anticipate it. Our forward-
looking solutions lean heavily on both our experience delivering projects and our
understanding of the latest trends and emerging technology to offer a solution that is the
right fit for our clients.

Our expert project management service sets high standards of control and delivery to meet budget
and program targets for diverse construction projects. We work collaboratively with clients from
initial concept through to completion and occupancy, providing innovative and value-added
solutions to minimize risk and maximize investment returns. We draw on industry-leading thinking
and our strong digital platform gives our project managers access to the most current project
templates, project data, knowledge and standards.



Our multi-sector experience inspires us to develop tailored
solutions to further enhance project performance.

Risk management

Risk Management enables our clients to deliver programs of work and projects on time
while meeting their budget, quality and performance requirements. Our specialist risk
management experts uses qualitative and quantitative analysis techniques to proactively
manage risks, inform decision making, and deliver successful project outcomes.



